Scheduling:

Is your case scheduling process meeting your needs
and are you able to swap and reschedule cases
easily? Are all the resources available for use when
necessary?

Preference Cards:

Are your preference and procedure cards overbuilt?
Do they lack standardization?

Charges:

Are charges being missed? Is the inventory tracking
process difficult?

Documentation (Pre, Intra, Post):

Does documentation accurately reflect your
workflow? Are you able to complete it efficiently
and effectively?

Are you facing these and other
challenges in and around your surgical
areas?

PLEASE CALL TO SPEAK TO ONE OF OUR EXPERTS TODAY

396 W. Main 5t. Lowlisville, TX 75057 » 469-948-4000 « Fax:460-533-1506 « www.cpeople.org

ERATING ROOM

MANAGEMENT

CPEOPLE will assist your facility with the implementation
or re-engineering of your Operating Room Management
application. We take a look at flow of processes within the
surgical setting as well as all of the integrated areas (i.e.
Scheduling, Pre-Admission Testing, Emerdgency Department,
Pharmacy, Materials Management, Nursing & Medical
Records. From there, we scope out a realistic plan to reach the

goal defined.

CPEOPLE will provide you a senior level consultant with
expertise working in and designing workflow in a busy
operating room. As an expert in Meditech, our consultants
will help to ensure efficient workflow and a successful

implementation utilizing all aspects of the ORM module..

Our team understands the challenges and complexities of
providing safe, affordable, high quality care in today’s market.
Patient safety, best practices and efficient workflows will be

focal points when we assist you with your ORM Application.

CONSULTANT

PEOPLE

www.cpeople.org
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